Oahu Transit Services, Inc.
Paratransit Services

Monthly Performance Report
July 2022

e Ridership

In-house average weekday ridership for July was 2,613, up by 12.63% from last year.
Supplemental providers average weekday ridership was 201, down by -12.30%. Combined in-
house and supplemental providers average weekday ridership was 2,813, up by 10.39%.

Fiscal year-to-date in-house and supplemental provider total ridership is up by 4,968 boardings,
up 7.31% as compared to the same time period in fiscal year 2022.

e On-Time Performance

Handi-Van on-time performance measured from 10 minutes prior to scheduled pickup time to 30
minutes after scheduled pickup time was 95.00% for July. The Handi-Van on-time performance
(all early to scheduled pickup time to 30 minutes after scheduled pickup time) was 96.25%. On-
time performance for trips with a desired arrival time was 67.39% (drop-offs completed within a
45-minute window before the clients’ desired arrival time) and 91.44% for all drop-offs completed
before the clients’ desired arrival time.

e Comparative Trip Length Analysis

An analysis was done to compare Handi-Van trip times with comparable bus trip times. A
comparable fixed-route trip time is the scheduled on-vehicle bus time as calculated by Google
Transit for the same origin and destination plus 30 minutes to account for walking, waiting, and
transferring required on the fixed-route system. During the month of July, Handi-Van operated
60,867 trips including 4,116 trips that were longer than one hour in trip time. The analysis found
that 81.61% of the Handi-Van trips longer than an hour were completed in the same time or less
than a comparable fixed-route trip.

e Excessive Trip Times

An analysis of excessive trip times was performed on all monthly Handi-Van trips with travel times
in excess of one hour. The analysis found that 212 or 0.35% of all trips were more than 15
minutes longer than comparable fixed-route trips.

e Maintenance

Average vehicle availability was 81.11% for July, down by -7.16% from last year.

e Call Center Performance

Over the month of July, reservationists answered 31,051 calls. Of those calls, 75.86% were
answered within 5 minutes.
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Oahu Transit Services - The Handi-Van

Monthly Performance Report
For the Month Ending July 2022

. Jul Jul I %Change || 1Month | 1Month | LMOMth | o change | 12Month X
Key Performance Indicators (KPI) V2023 | FY2022 szgbsm FY 22-2gs Fv2023 FY2022 pfliﬁlv?o e 22_53 p:.igt?u Benchmark
Total Monthly Ridership 72,926 | 67,958 | 100,377 7.31% | 72,926 | 67,958 | 100,377 | 7.31% | 1,197,533
Average Weekday Ridership 2,813 2,549 3,866 | 10.39% 2,813 2,549 3,866 | 10.39% 3,856
Unique Riders During the Month 4,788 4,603 5,816 4.02% 4,788 4,603 5,816 | 4.02% 5,810
Cost per Revenue Hour $112.59 | $104.59 | $87.13 7.65% || $112.59 | $104.59 | $87.13 | 7.65% | $87.76 | <=$90
Cost per Passenger Trip $57.50 | $55.63 $38.80 3.36% || $57.50 | $55.63 | $38.80 | 3.36% $39.61 <=5$39
Cost per Revenue Mile $7.69 $7.09 $5.71 8.40% $7.69 $7.09 $5.71 | 8.40% $5.87 | <=%6.20
Passenger Trips per Revenue Hour 1.96 1.88 2.25 4.15% 1.96 1.88 2.25 | 4.15% 2.22 >=2.2
Farebox Recovery 2.83% | 3.02% 4.00% -0.19% || 2.83% | 3.02% | 4.00% | -0.19% 4.30% 8%
On-Time Arrivals (Within 0-30 Min Window) 79.51% 78.71% 75.86% 0.80% 79.51% 78.71% | 75.86% 0.80% 75.93%
Early Arrivals (> 10 Minutes) 1.24% | 1.36% 2.27% -0.12% || 1.24% | 1.36% | 2.27% | -0.12% 2.14% <2%
Very Early Arrivals (> 30 Minutes) 0.04% | 0.03% 0.14% 0.00% || 0.04% | 0.03% | 0.14% | 0.00% 0.12% <1%
On-Time & Early Arrivals (up to 10 Min Early) 95.00% 97.39% 88.33% -2.39% || 95.00% | 97.39% | 88.33% | -2.39% 87.99% >=90%
On-Time and All Early Arrivals 96.25% | 98.76% | 90.60% -2.51% || 96.25% | 98.76% | 90.60% | -2.51% | 90.13% | >=90%
Very Late Arrivals (>30 Minutes) 0.06% | 0.06% 0.77% 0.00% || 0.06% | 0.06% | 0.77% | 0.00% 0.78% <1%
On-Time Drop-Offs (Within 45 Mins) 67.39 63.93 | 59.57% 3.46% 67.39 63.93 59.57 | 3.46% | 60.91% >90%
Comparative Trip Length Analysis 81.61 85.97 | 73.46% -4.36% 81.61 85.97 73.46 | -4.36% | 68.69% 50%
Excessive Trip Length 0.35% | 0.18% 1.00% 0.16% || 0.35% | 0.18% | 1.00% | 0.16% 1.40% 1%
No Show / Late Cancellation Rate 6.30% | 6.86% 6.45% -0.57% || 6.30% | 6.86% | 6.45% | -0.57% 6.92% <5%
Advance Cancellation Rate 19.06% | 19.52% | 21.94% -0.46% | 19.06% | 19.52% | 21.94% | -0.46% | 23.11% < 15%
Missed Trip Rate 0.12% | 0.12% 0.18% 0.00% | 0.12% | 0.12% | 0.18% | 0.00% 0.27% <0.5%
Complaints per 1,000 Trips 1.18 1.36 1.19 | -13.11% 1.18 1.36 1.19 | -13.11% 1.57 | <=1.25
Calls Answered Within 5 Minutes 75.86% | 93.21% | 65.04% | -17.35% || 75.86% | 93.21% | 65.04% | -17.35% | 50.30% 95%
Vehicle Availability 81.11% | 88.27% | 89.60% -7.16% || 81.11% | 88.27% | 89.60% | -7.16% | 86.16% | >=80%

Notes:

1 Represents benchmarks based on DTS Analysis "Short Range Transit Operations Plan - Tools to Measure Performance (May 2012)"

3000 Average Weekday Ridership Unique Riders During the Month
5000
2500 QS._A_( 4800 //\ -
4600 <4
2000 \ //
1500 4200
1000 T T T T T T T T T T T Y 4000 T T T T T T T T T T T 1
RN~~~ BN NN NN RN S B I S
L b & f 2 8 & & £ L 2 L 3 E 3 g & 5 S 3
223888888 g 8283553 = 2824883222237
——2022-2023 —=2022-2023
Cost per Revenue Hour Cost per Passenger Tri
H 70
$110 ?
$100 <W
S50
$80 T T T T T T T T T T T 1 $3O T T T T T T T T T T T 1
§ 8§ 8§ 58 38§85 34§ 3] § 8 58 8§ 8 3§38 33 339
S W o ¥ > 0 & 4o £ £ > c 3 S W o 8 > O ¢ o = £ X 2
=280 2488832233 = 23628z 222% 3=
e )(022-2023 ===« Benchmark (<= $90) e 2(022-2023 =« Benchmark (<= $39)

Page 2 of 4




Oahu Transit Services - The Handi-Van

Monthly Performance Report
For the Month Ending July 2022

- Teeinr - TeeInt - cainr
> - counr - ze-ung - ge-ung
= - X
& - cc-heiN R ) _ - zz-henN - zz-heN
c 2 o "
.M - gg-idy X _ L gg-ady v - gT-idy =
©
P & SCTIeN E || 2 ~zzren €| 8 - TTeIN E
2 = gl E 5| & o
- S o < L -0 [7)
3 ..m s g || 8 ‘e § || 2 o §
= 3 : ‘ = L zz-ue
ﬂm 3 - ze-uer m _ zz-uer = zz-uer
£ c . a _ ® - Tz-22a
] - T¢-9ad L T7-99 ©
Z S P 12930 5
£ o - TCAON o .m _ L TZ-NON o () - TZ-NON
i\ o o - a o 0
E c N Q 4 = i
.m W - 12390 H_ £ L 120 & @ - T2-190 m_
o o q > ~
m < L Tzdes © || O _ 1z-des S - T-das §
5 - Tz-8ny * ) | 1z-8ny * - Tz-8ny *
c
© L4 HNu_D—. ._uNn_:ﬂ ._”Nl__\:
% % % % o o o =} o o % % % % % %
g8 3 & 13 b & hEho = 23 3 3 S8 888¢K
— (g\] (] i — S
_ - zzIne _ - Tz \ rq4ll)
© - zz-uny - zz-unr - gz-ung
5 _ _ — _
= - Cehen - TTReNE ~ - zz-henis
g n ) o
5 e v o n =
o 8 _ - Cedy Sfzdy X 8 - TTHdY
L S © x = £
) ] £ & c <
5 T - zz-ren £ _ zzen & || £ | 2zsews
< “ e o S M %
g 5 zzgeid || zz9ed 5 || W - 77994 -
2 g | B 3| g
po z Scewer ||| 2 - C-uer = - ceuer
g 3 _ £l | || 5
. £ - 12-%2@ o A - 12-9°0 T - 12-%3a
= 2 _ L Tz-NOND 8 _ - TC-AON o mwu L TZ-nON
] H I = o Q
mo - _ - 1200 N _ 1700 O m - 1290 §
)] o I~ m i H
2 2 C1z-das | Tz-des N || 2 - Te-dos 3
© b _ ©
o ] i B
..m - Te-8ny _ - 1Z-3ny 1z-8ny *
S _ TZ-Inr b tznr . /o e e . TZ-Inr
o x x NS X o S S S S S
8 © 5 8§ & 8 8 & 8 & K

Page 3 of 4




Oahu Transit Services - The Handi-Van

Monthly Performance Report
For the Month Ending July 2022

- cciInf - ¢cInf ﬁ - ccinf
L ge-unr L ge-unr b - ce-unr
- zz-hen - cc-hen - cehen
L zg-idy 5 - ¢g-ady - ¢g-ady
» o0
W - CC1eN nm - ¢CJeN ) - CC-1eN
T 2 w
M - zz-994 0 S - ¢C¢-9°4 iy = - CC9d m
c RN 5 e S| E I
(7] - cCruer o - ccruer ] L ga-uer &
> ~ ~ o N
Q o 2 o c o
o L TZ-09q 3 - T¢-2°q ¢ © L 1z-2eqg %
5 - biIs }
k3] - TZ-AON ° - TZ-NON 3 | 1Z-AON
© = S
= o -
= - 1290 o - 1290 1710
o =
o L 1e-d o - Tz-das -
T¢-dss S - Tz-dss
| 1z-8ny - Tg-8ny - Tg-8ny
TT-Inr g tein ralil}
o o o o o o o o Q = Q o o o o o o
S g8 3 g 9 I8 83 ” 5% 538
o~ (a\] — —
- ¢cInf - ccInf - ccInf - ccinf
- ze-ung - gg-unr - cg-unr - ceunf
L zz-hen L zz-Aen - zz-Aen - cc-heln
S
- ¢z-ady w L zz-idy - ¢z-1dy - ¢g-1dy
m I
= - Zz-1eN v W SEN - zz-leN v - 71N
(= 2 £
- L 77-09 (7] _ _ v} -
%b NND_H_B W FTTPRd o || 8 9 o || - ¢4 o«
c SEIN-- S| & Q| o ]
a - couer o - - gz-uer & - cT-uer & 1) - geuer &
S 170 K || 2 S8 S &
o - - T¢-92d £ - T¢-92d M - T¢-9ad
5 R - ts f
2 - TZ-AON o . [z-AON 2 _ Tz-AoN m - TZ-AON
©
5 - 1210 = } - ] ;
c M - TZ-10 - TZ-10 - T¢-10
]
- 1-da et
o Tz-dss m . 1z-das L 1z-das - T¢-das
- Tg-8ny o
_1z-8ny - 1z-8ny - Te-8ny
TzInr
Sggg g o TZ-Inf Te-Inr 4 TeInft
O OO0 oo o o X X® X X X X X X X X
8 8 8 § K N334 & ih & o o h ¥ & & 33
wvr N (o] i i o o

Page 4 of 4




